
 
 

 

 
 

 

STRATA - JOINT EXECUTIVE COMMITTEE 
 
 
Date: Tuesday, 28 January 2025 
Time:  4.00 pm 
Venue:  Council Chamber, Forde House, Brunel Road, Newton Abbot, TQ12 4XX 
 
Members are invited to attend the above meeting to consider the items of business.  
 
If you have an enquiry regarding any items on this agenda, Democratic Services 
democraticservicestdc@teignbridge.gov.uk. 
 
 
Membership - 
Councillors Palethorpe, Bialyk and Arnott 
 
 

Agenda 
 
   
 Part I: Items suggested for discussion with the press and public present 
 
6    Strata Business Plan 2025-2026 

 
(Pages 3 

- 6)  
7    Strata Budget Monitoring and Performance October 2024-25 

 
(Pages 7 

- 10) 
Date of Next Meeting 
 
The next scheduled meeting will be held on Wednesday, 9 July 2025 at 2.30 pm . 
 
 
Find out more about Teignbridge District Council services by looking at our web site 
http://www.teignbridge.gov.uk.  This will give you the dates of all future Committee meetings 
and tell you how you can ask a question at a Committee meetings 
 
If you would like this information in another format, please telephone 01626 361101 or e-mail 
info@teignbridge.gov.uk 

Public Document Pack
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DATE OF MEETING: 
 
 
PUBLICATION DATE:  
 

28 JANUARY 2025 
17 FEBRUARY 2025 
 
20 JANUARY 2025 

REPORT OF: 
 

STRATA BUSINESS PLAN 25/26  
 

SUBJECT: CONTEXT OF BUSINESS PLAN 25/26 
 
 

 
 
 

1. PURPOSE 
 
1.1 This report advises on the context to the Strata Business Plan for year 

20025/26.      
 
2. BACKGROUND 
 
2.1 In light of the Local Government Re-organisation (LGR), the four partners 

recognise that priorities may change in the coming months. Therefore, 
flexibility is built into the 25/26 plan. Councils can adjust priorities through the 
governance model and boards. Critical items from the 24/25 business plan 
detailed below will form next year's Core Programme along with some 
operational and maintenance projects which will utilise most strata staff.  

 
Additional projects listed will be reviewed by the relevant governance boards 
and councils for prioritisation and approval.  

 
Detailed plans for delivery have or will be created for each item covered within 
the business plan in conjunction with the partners as part of the delivery 
governance model.   
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3. MAIN IMPLICATIONS  

 
3.1 Core Plan 
 
 The 2024/25 business plan set out the foundations for the partnership to 

consolidate the core ICT offering to the shareholders and are essential for 
completion in 25/26. This plan crossed multiple years of delivery and as such 
the completion of these elements form the “Core” of the 2025/26 plan. These 
headline items consist of the following: 

 
  

End User Computing  Replacement of All Laptop infrastructure and 
Global desktop 
 

Telephony and Contact 
Centre   

Replacement of contact centre telephony and 
Skype for staff. 
 

Customer Relationship 
Management (CRM) and 
Forms  
 

Provide technology to capture all customer 
interaction data in one place. 

Middleware  
 

Creation of integration layer to enable the 
above and provide access to council data 
across organisations.  

Sharepoint. Migration of unstructured documents into 
document management under the local 
government classification scheme.  

Financial Management 
System. 

Replacement of partners incumbent finance 
system. 

Copper lines and ECC 
Dark Fibre Migration 

Replacement of the network dark fibre and 
copper lines.  

Cloud Migration to Azure  
 

Migration of onsite hardware that reaches 
end of life in 25/26 to the cloud. 
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Operational and maintenance Items covered in the report 
  
A number of strata Key internal initiatives during 2025/26 are required to ensure  
The ICT service remains operational a summary is listed below:  
  
 
 

IT Health check 
remediation  

Implement ICT improvements following 
Audits an security assessments.  

Server 2012 Replacement Replace old “virual” end of life 2012 servers. 

Windows 10 End of Life Perform essential maintenance on windows 
10 ready to replace with windows 11. 

Windows Vsphere ( virtual 
infrastructure 
management) 

Upgrade and patch our virtual Machines 
infrastructure that all servers run on.  

Global Desktop Essential maintenance to the virtual desktop 
environment. 

DWP MOU Remediation Complete DWP security audit and work with 
councils on required policies.  

Starters , Movers and 
Leavers process 

Improving the processes for onboarding, 
transitioning, and offboarding staff 

MFD Replacement Re contract MFD estate, reducing numbers in 
light of council occupancy.  

Back up and disaster 
recovery 

Working with the councils to strengthen 
council and strata response to disaster. 

Storage  
 

Move all storage to Cloud storage (azure) 

Civic Centre Closure Support the council with options to close the 
Civic centre. 

GMS to Cloud Move the address database system from on 
premise to the cloud. 

Print and Post Review and implement options created in the 
business plan created in 24/25 

CAF Complete Cyber Essentials Framework 
assessment. 
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Additional projects included in the plan that are either in progress or  
require requirements and business cases including resource assessment  
approval by governance boards.  
 
  

HR system Migration  Migration of Itrent HR solution to the provider  

Performance management 
system (EDDC Only)   

Implementation of corporate performance 
management system to monitor corporate 
Key performance indicators, 

Council Tax system – 
Options / procurement 
 

Consolidate contractual termination dates 
and options to ensure viable system renewal / 
consolidation. 

StreetScene – system and 
process replacement  

Gather requirements and create system 
design and options for street scene services.  

Homelessness system Replace the incumbent homelessness 
system. 

Lone Working system Review and either procure or modify Lone 
working solution.  

Car Parks – system Gather requirements and create system 
design and options to replace the carparking 
system.  

LalPAC (Licencing 
system)  

Gather requirements and create system 
design and options to replace the Licensing 
system. 

Health and Safety   Gather requirements and create system 
design and options to replace the Health and 
safety system. 

EDDC Waste Project  Support EDDC in service design and delivery 
for Waste services.  

ECC City Development 
Project  

Review of service process against technology 
e.g. review the planning process, Data 
utilisation, web and contact centres 

 
 
 
 
 

RECOMMENDATIONS  
 
4.1 That the Joint Scrutiny Committee and Joint Executive Committee note 

the contents of the report. 
 

Steve Mawn 
Director of ICT and Transformation  

Contact details  
Tel:      07709 715091 
E-mail: steve.mawn@strata.solutions 
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DATE OF MEETING: 
 
 
PUBLICATION DATE:  
 

28 JANUARY 2025 
17 FEBRUARY 2025 
 
20 JANUARY 2025 

REPORT OF: 
 

STRATA FINANCE & PERFORMANCE 
 

SUBJECT: STRATA BUDGET MONITORING AND OPERATIONAL 
PERFORMANCE – OCTOBER 2024-25 
 
 

  
 
 

1. PURPOSE 
 
1.1 This report advises on the financial position of Strata at the end of October 

2024.      
 
2. BACKGROUND 
 
2.1 The Company has been given a total of £8.299 million to run the IT Services in 

2024-25 along with funding for various capital projects.  The Company also 
maintains an account for additional purchases throughout the year, which is 
invoiced to each Council based on actual purchases made. 

 
3. MAIN IMPLICATIONS  
 

Strata Budget Monitoring to 31 October 2024 
 

3.1 Savings as per Business Plan 
 

The original ten year Business Case has met its objectives and saving profile 
therefore the 2024-25 Business Plan has moved away from delivering a 
savings profile and has shifted to a transformational focus.  The programme of 
transformation has identified the requirement for additional resources for its 
delivery.  The 2024-25 Business Plan sets out a plan for the costs which will 
be met by the Contract Payment without a planned saving to be delivered to 
the Councils as in previous years.   
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A breakdown of the revised revenue saving summary is set out below. 
 
    Projected 

Revenue 
Savings 

Actual 
Revenue 
Savings 

Variance 

2015-16 Year 1 (262,098) (232,000) 30,098 

2016-17 Year 2 (20,000) (100,000)1 (80,000) 

2017-18 Year 3 (252,836) (565,000) (312,164) 

2018-19 Year 4 (381,961) (620,000) (238,039) 

2019-20 Year 5 (853,888) (1,074,000)2 (220,112) 

2020-21 Year 6 (696,167) (1,051,000)3 (354,833) 

2021-22 Year 7 (747,804) (1,260,111) (512,307) 

2022-23 Year 8 (702,415) (1,079,832)4 (377,417) 

2023-24 Year 9 (754,254) (952,756)5 (198,502) 

2024-25 Year 10 - - - 

Total   (4,671,423) (6,934,698) 
 

 
1  Although savings of £310,000 were delivered, Strata asked for £210,000 to be 

used for specific service improvements.  This was agreed by the three 
Councils. 

2 Strata reduced the payments for the Councils by £500,000 at the start of the 
year. 

3 In response to the challenges the Councils faced as a result of the restrictions 
imposed in response to Covid-19 Strata identified an additional c£340,000 of 
one off savings on top of the £696,167.  The outturn position was broadly in 
line with that projection. 

4 The three Councils agreed for £512k of excess revenue savings from 2021-22 
to be handed back to Strata in 2022-23 to fund delayed expenditure (Capital 
and Revenue) from 2021-22 and a programme of organisational change which 
commenced during 2022-23.  £125k of this additional income was not spent in 
2022-23 and is included in the Actual Revenue Savings. 

5 As in 2022-23 excess revenue savings were handed back to Strata in 2023-24 
to help fund a programme of organisational change which commenced during 
2022-23.  £198k of this additional income was not spent in 2023-24 and is 
included in the Actual Revenue Savings. 

 
 
3.2 Key Variations from Revenue Budget 
  

Strata is projecting an additional surplus in 2024-25 (Appendix A).  The key 
variations are set out below: 
 

Expenditure 
Type 

Projected Over 
/ (Underspend) 

£ 
Detail 

Employees 32,291 • Higher cost due to redundancy costs offset 
by reductions in other areas of the budget.    
 

Supplies & 
Services 

(316,098) • Lower cost mainly related to delivery of 
Business Plan initiatives.  Budget cost 
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Expenditure 
Type 

Projected Over 
/ (Underspend) 

£ 
Detail 

overvalued due to timings of large 
procurements being delivered in 2024-25  
 

Taxation on 
Interest 

11,036 • Higher taxation due to higher interest 
received on cash reserves 
 

Income - 
Revenue 

(5,949) 

 

• Lower income due to lower than forecast 
Mobile Phone recharges from 
renegotiated tariffs, partially offset by 
higher recharges relating to General 
Election services provided by the 
Document Centre 
 

Investment 
interest 

(37,512) • Interest from cash deposits higher due to 
continued high Base Rate  
 

 
The additional surplus has been accrued and planned to be allocated to fund the 

move to Cloud as set out in the Business Plan 2025-26. 
 
As in the previous two financial years, in order to support Strata through a program of 

organisational change £198k of additional savings from the financial year 
2023-24 were returned to Strata for revenue spend in addition to business as 
usual spend.  Of the £198k additional savings received in 2024-25 £26k is 
projected to be spent by the year end.  The remaining £172k has also been 
allocated to fund the move to Cloud in the Business Plan 2025-26. 

 
3.3 Council Recharge Account 
 
The Councils also request additional equipment for which they are subsequently 

invoiced.  This account is brought to zero at the year end.  
 
4. Performance 

 
Summary 
 
Strata monitor our Key Performance Indicators on a weekly basis. Whilst performance 
continues to exceed the agreed Service Level Agreement (SLA) of 85% of incidents 
being resolved within target, we have seen a slight decrease in performance, from a 
high of 96% of incidents resolved within Target in October ’24 to the current level of 
92.5% in January ‘25.  This decrease was predicted by the Strata Management Team 
in September ’24 and discussed with Client leads of the 3 authorities at that time. It 
can be explained by the amount of change currently being undertaken to implement 
new ways of working such as the new End User Computing (EUC) model, new 
telephony system and several other major projects.  The Strata management team 
continue to closely monitor performance and the impact that the current projects are 
having, and will undertake steps to ensure it remains at an acceptable level. 
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4.1. Incidents  
 
An Incident is defined as something is 
broken or not working as expected. 
 
Our target Service Level Agreement 
(SLA) for Incident Resolution time is 
currently 85%. We are exceeding this 
with 92.47% of incidents resolved within 
target time, however this has dropped 
from a typical performance of 96% due to 
the number of changes being undertaken 
to implement the new, transformative 

ways of working for the authority. Strata management continue to closely monitor this 
performance. 
 
The graph on the right shows 
the number of incidents that 
are open at the end of each 
month. Typically this sits 
around 60, however since 
October this is been higher, at 
around 100. Root cause of this 
is similar to the slight drop in 
SLA performance out lined 
 
 

4.2. Satisfaction 
 
In addition to Incident resolution time we also closely monitor satisfaction with how 
incidents and requests are handled. This continues to be high with an overall 
satisfaction of 96%  
 
 
 
 
5. RECOMMENDATIONS  

 
That the Joint Scrutiny Committee and Joint Executive Committee note the 
contents of the report. 
 

Suzanne Edwards 
Finance Manager – Commercial  

Contact details  
Tel:      01392 265150 
E-mail: suzanne.edwards@exeter.gov.uk 

David Sercombe 

Head of Applications, Development & 

Service 

Contact Details 
Email: david.sercombe@strata.solutions 
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