
 
 

 

 

STRATA - JOINT EXECUTIVE COMMITTEE 
 
 
Date: Tuesday, 17 January 2023 
Time:  4.00 pm 
Venue:  Council Chamber, Blackdown House, Border Road, Heathpark Industrial Estate, 
Honiton, EX14 1EJ 
 
Members are invited to attend the above meeting to consider the items of business.  
 
If you have an enquiry regarding any items on this agenda, please contact Sarah Selway, 
Democratic Services Team Leader sarah.selway@teignbridge.gov.uk. 
 
 
Membership - 
Councillors Arnott, Dewhirst and Bialyk (Chair) 
 
Non voting Membership - 
Mark Williams, Bindu Arjoon, Phil Shears 
 
 

Agenda 
 
   
 Part I: Items suggested for discussion with the press and public present 
 
1    Apologises 

 
 

 To receive apologises for absence. 
 

 
 
2    Election of a Chair for 2022/23 

 
 

 Based on the existing annual rotational protocol for the position of Chair, 
the Chair will be the Teignbridge District Council representative.  
 
Previous Chairs were Cllr Bialyk - Exeter City Council 2021/22 and Cllr 
Arnott - East Devon District Council 2020/21. 
. 
 

 

 
3    Minutes 

 
 

 To sign the minutes of the meeting held on 19 January 2022. (Pages 5 

Public Document Pack
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 - 8)  
4    Declarations of Interest 

 
 

 Councillors are reminded of the need to declare any disclosable pecuniary 
interests that relate to business on the agenda and which have not already 
been included in the register of interests, before any discussion takes 
place on the item. Unless the interest is sensitive, you must also disclose 
the nature of the interest. In accordance with the Council's Code of 
Conduct, you must then leave the room and must not participate in any 
further discussion of the item.  Councillors requiring clarification should 
seek the advice of the Monitoring Officer prior to the day of the meeting. 
 

 

 
5    Questions from the Public Under Procedural Rules 

 
 

 A period of up to 15 minutes will be set aside to deal with questions to the 
Committee from members of the public.  
 
Each individual will be restricted to speaking for a total of 3 minutes.  
 
Where a question does not relate to an agenda item details of questions 
should be notified to the Proper Officer of the Relevant Council at least two 
working days prior to the meeting.  
 

 

 
6    Question from Members of the Councils under Procedure Rules 

 
 

 To receive questions from Members of the Councils.  
 
Where a question does not relate to an agenda item details of questions 
should be notified to the Proper Officer of the Relevant Council at least two 
working days prior to the meeting.  
 

 

 
7    Strata Budget Monitoring at Dec 2022/23 

 
(Pages 9 

- 14) 
Part II: Item suggested for discussion with the press and public excluded 
 
8    Local Government (Access to Information) Act 1985 - Exclusion of 

Press and Public 
 

 

 To pass the following resolution:- 
  
RESOLVED that, under Section 100A(4) of the Local Government Act 
1972, the press and public be excluded from the meeting during 
consideration of the following item on the grounds that it involved the likely 
disclosure of exempt information as defined in paragraph 3 of Part I, 
Schedule 12A of the Act.  
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9    Strata Business Plan 
 

 

 Recommended to East Devon District Council, Exeter City Council 
and Teignbridge District Council that they approve the Strata 
Business Plan 2023/24. 
 
 

(Pages 
15 - 30) 

Date of Next Meeting 
 
The next scheduled meeting will be held on Tuesday, 11 July 2023 at 4.00 pm . 
 
 
Find out more about Teignbridge District Council services by looking at our web site 
http://www.teignbridge.gov.uk.  This will give you the dates of all future Committee meetings 
and tell you how you can ask a question at a Committee meetings 
 
If you would like this information in another format, please telephone 01626 361101 or e-mail 
info@teignbridge.gov.uk
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STRATA - JOINT EXECUTIVE COMMITTEE 
 
WEDNESDAY, 19 JANUARY 2022 
 
Present: 
 
Councillors Arnott, Dewhirst and Bialyk (Chair) 
 

 
 
 
Officers in Attendance: 
Phil Shears, Managing Director - Teignbridge District Council  
Sarah Selway, Democratic Services Team Leader & Deputy Monitoring Officer 
Bindu Arjoon Deputy Chief Executive - Exeter City Council  
Robin Barlow, Head of Security & Compliance 
Peter Johns, Head of IT Solutions Delivery 
Martin Millmow, Head of Document Centres 
Christopher Morgan, Trainee Democratic Services Officer 
Laurence Whitlock, Strata IT Director 
Naomi Harnett, Principal Projects Manager – East Devon District Council  
 

 
  

1.   ELECTION OF CHAIR  
 
Councillor Phil Bialyk of Exeter City Council was elected Chair for the 2021/22 
Municipal Year. 
  

2.   MINUTES  
 
The minutes of the meeting held on 25 January 2021 were approved as a correct 
record and would be signed by the Chair. 
  

3.   DECLARATIONS OF INTEREST  
 
Cllr Dewhirst declared an interest as a member at Devon County Council.  
  

4.   STRATA PERFORMANCE REPORT  
 
The Strata IT Director presented the report on activity identifying key activities, 
successes and areas for improvement. 
 
In response to members it was confirmed that the report would be sent to Strata 
Joint Scrutiny Members with any comments to be directed to Strata IT Director.  
 
RESOLVED that the report be noted. 
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5.   FINANCIAL UPDATE REPORT  

 
The Strata IT Director presented the report which updated Members on the 
financial position of Strata at the end of November 2021. 
 
RESOLVED that the report be noted. 
  

6.   CHANGE TO TERMS OF REFERENCE  
 
The Chair presented the request from Exeter City Council that the Strata Joint 
Executive Committee terms of reference be amended to enable the authorities’ 
Chief Executives to nominee a substitute.  
 
RECOMMENDED to East Devon District Council, Exeter City Council and 
Teignbridge District Council that Strata’s Joint Executive Committee terms of 
reference be amended to allow for the officer representation to be the Chief 
Executive or their nominee of the three constituent authorities (rather than the Chief 
Executive). 
  

7.   LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 - 
EXCLUSION OF PRESS AND PUBLIC  
 
RESOLVED that under Section 100A (4) of the Local Government Act 1972, the 
press and public be excluded from the meeting for the following item on the grounds 
that it involves the likely disclosure of exempt information as defined in paragraph 3 of 
Part 1 of Schedule 12A of the Act. 
 
 
  

8.   STRATA BUSINESS PLAN  
 
The Strata IT Director presented the report to explain the Strata Business Plan 
2022 and beyond. 
 
RECOMMENDED that the following be approved by East Devon District Council, 
Exeter City Council and Teignbridge District Council Full Councils:- 
 
(1) The interim Strata Business Plan noting that a new version of the Strata 

Business Plan would be completed and brought back for approval once the 
three authorities had undertaken their Digital and IT  Strategy work and 
Agilisys had completed their review of Strata; 

 
(2) The provision of the PowerBI Premium of £70,000, this to be apportioned to 

the three authorities as per the percentages in the Strata Contract; 
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(3) The total Strata Services Solutions Ltd budget of £7,371,549 as portioned 
below:- 
East Devon District Council - £2,866,318 
Exeter City Council – £2,444,655 
Teignbridge District Council - £2,060,576; and  

 
(4) Capital requirements budget for the next 12 months of: 

Public Switched Telephone Network Replacement - Exeter City Council -
£40,000 
Exeter City Council Civic Centre HFX Door Access Replacement - £100,000 
System upgrade costs – 2012 server replacement - £100,000 apportioned as 
below:- 

  Exeter City Council - £35,936 
  East Devon District Council - £36,692 
  Teignbridge District Council - £27,372 

Geographic Information Systems Cloud Migration £10,000 apportioned as 
below 

  Exeter City Council - £3,594 
  East Devon District Council - £3,669 
  Teignbridge District Council - £2,737 

 
 
 
 
 
 
 
The meeting started at 4.05 pm and finished at 4.50 pm.  
 
 

 
Chair 
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DATE OF MEETING: 
 
 
PUBLICATION DATE:  
 

5 JANUARY 2023 
17 JANUARY 2023 
 
8 DECEMBER 2022 

REPORT OF: 
 

STRATA FINANCE 
 

SUBJECT: STRATA BUDGET MONITORING – OCTOBER 2022-23 
 
 

  
 
 

1. PURPOSE 
 
1.1 This report advises on the financial position of Strata at the end of October 

2022.      
 
2. BACKGROUND 
 
2.1 The Company has been given a total of £6.92 million to run the IT Services in 

2022-23 along with funding for various capital projects.  The Company also 
maintains an account for additional purchases throughout the year, which is 
invoiced to each Council based on actual purchases made. 

 
3. MAIN IMPLICATIONS  
 

Strata Budget Monitoring to 31 October 2022 
 

3.1 Savings as per Business Plan 
 

The 2022-23 Interim Business Plan has revised the savings profile set out in 
the original Business Case over the initial ten year period of the Company.  
The savings were split into cashable revenue savings and savings to the 
Councils from not having to implement specific capital projects individually.   

 
  

 
 

STRATA JOINT SCRUTINY COMMITTEE 
STRATA JOINT EXECUTIVE COMMITTEE 
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A breakdown of the revised saving summary is set out below. 

 

    

Projected 
Revenue 
Savings 

Actual 
Revenue 
Savings 

Variance 

2015-16 Year 1 (262,098)    (232,000) 30,098 
2016-17 Year 2 (20,000) (100,000)* (80,000) 

2017-18 Year 3 (252,836)    (565,000) (312,164) 
2018-19 Year 4 (381,961)    (620,000) (238,039) 
2019-20 Year 5 (853,888)  (1,074,000)** (219,641) 
2020-21 Year 6 (696,167)  (1,051,000)*** (355,258) 
2021-22 Year 7 (747,804)  (1,260,000) (512,196) 
2022-23 Year 8 (702,415)****   702,415 
2023-24 Year 9 (851,074)   851,074 
2024-25 Year 10 (905,398)   905,398 

Total   (5,673,641) (4,902,000)  
 

*  Although savings of £310,000 were delivered, Strata asked for £210,000 to be 
used for specific service improvements.  This was agreed by the three 
Councils. 

** Strata reduced the payments for the Councils by £500,000 at the start of the 
year. 

*** In response to the challenges the Councils faced as a result of the restrictions 
imposed in response to Covid-19 Strata identified an additional c£340,000 of 
one off savings on top of the £696,167.  The outturn position was broadly in 
line with that projection. 

**** It was identified that an additional cost for PowerBI Premium approved in 
addition to the original budget in the 2022-23 Business Plan was not reflected 
in previous reporting of the 2022-23 projected savings.  The Projected 
Revenue Savings figure has been amended in the table above and in 
Appendix A accordingly. 

 
3.2 Key Variations from Revenue Budget 
  

In order to support Strata through a program of organisational change £469k 
of additional savings from the financial year 2021-22 were returned to Strata 
for revenue spend along with £44k for capital items.  Strata is projecting a 
small additional surplus for the year (Appendix A).  The key variations are set 
out below: 
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Expenditure 
Type 

Projected Over 
/ (Underspend) 

£ 
Detail 

Employees 559,786  Overspend due to: 

o Director of IT consultancy costs 
(partially funded by 2021-22 
additional savings hand back) 

o organisational change consultancy 
costs (funded by 2021-22 additional 
savings hand back) and  

o 2022-23 pay award 

Supplies & 
Services 

(78,319)  Lower spend than budgeted on key 
Microsoft products, WAN & Telephony 
contracts 

 Refund for overbilling on Telephony 
contract in 2021-22 

 Partially offset by some higher than 
budgeted contract renewal increases and 
spend funded by 2021-22 additional 
savings hand back 

 
Transport (24,536)  Significantly lower transport costs 

Income - 
Revenue 

439,926 

 

 Additional income from 2021-22 additional 
savings hand back, partially offset by 
Teignbridge District Council Hardware 
Supplies budget hand back 
 

Investment 
Income 

(19,726)  Higher interest income on cash balances 
than Budgeted 

 
3.3 Council Recharge Account 
 
 The Councils also request additional equipment for which they are 

subsequently invoiced.  This account is brought to zero at the year end.  
 
RECOMMENDATIONS  
 
4.1 That the Joint Scrutiny Committee and Joint Executive Committee note 

the contents of the report. 
 
Suzanne Edwards 
Finance Manager – Commercial  

Contact details  
Tel:      01392 265150 
E-mail: suzanne.edwards@exeter.gov.uk 
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APPENDIX A

 REVENUE 
BUDGET 

 ACTUAL & 
COMMITMENTS to 
31 OCTOBER 2022 

 PROJECTED 
2022-23 OUTTURN 

 OUTTURN 
VARIANCE TO 

BUDGET 

 £  £  £  £ 
EMPLOYEES 3,166,579 1,910,441 3,726,365 559,786
SUPPLIES & SERVICES 3,645,013 2,577,657 3,566,694 (78,319)
TRANSPORT 29,250 2,588 4,714 (24,536)
SUPPORT SERVICES 60,000 60,000 60,000 0
TAX ON INTEREST 0 2,699 4,627 4,627
INCOME - REVENUE (7,103,257) (5,753,050) (7,543,183) (439,926)
INVESTMENT INTEREST 0 (14,206) (24,353) (24,353)
Net (Income)/Expense (202,415) (1,213,871) (205,135) (2,721)

BUDGET MONITORING
31 October 2022

STRATA SERVICE SOLUTIONS - REVENUE BUDGET
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