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Strata Service Solutions Limited

Strategic Report for the Year Ended 31 March 2021

The directors present their strategic report for the year ended 31 March 2021.

Principal activity
The principal activity of the company is the provision of information technology services to East Devon
District Council, Teignbridge District Council and Exeter City Council.

Fair review of the business

Turnover for the year amounted to £7,836,280 (2020: £7,341,744) with a loss before taxation for the
year of £499,417 (2019: loss of £1,160,170). Net current assets are £1,186,838 (2020: £1,063,056)
but the company has net liabilities totalling £9,788,218 (2020: £5,360,801) due to the defined pension
liability. In spite of the loss and net liability position, the Directors are satisfied that the guarantee
provided by the three owner Council's in respect of the Pension Fund liabilites means that the
Company can continue to trade and invest in the infrastructure required to grow the Company.

The Company's mutual trading status means that it only conducts business with the three owner
Councils.

Performance in the year exceeded the Business Plan expectations, and resulted in delivery of a £1
million benefit to the Owners. Half of this was delivered up front in the form of reduced payments.
Additional savings were achieved through renegotiating a number of contracts, principally the main
broadband contracts for the owners, and through holding vacant posts to support the Councils whose
income was badly affected by Covid-19. Over the life of the Company, it has delivered refunds to the
Coundils totalling £3.642 million well in excess of the targets set out in the original Business Plan.

The Directors draw attention to the fact that the Balance Sheet of the Company would be positive, if it
were not for the Defined Pension Liability. It is a requirement of the Owners to offer this to our
employees and as such it is backed by a full guarantee.

In summary, the Company has again exceeded expectations from a financial perspective, whilst
continuing to deliver the other objectives required by the owners.

Principal risks and uncertainties
The Company is owned by three Local Authorities. Budgets are fixed and must therefore be managed
tightly, to deliver the objectives set for the Company.

As the Country continues to respond to the pandemic, there continues to be a significant effect on the
income generated within the three owner Councils. Government support is due to end in June 2021,
and there is a risk that further reduction in expenditure wil be required, if further support is not
forthcoming from Central Government. At this stage the Councils have not indicated that they will be
reducing their payments to the Company and it is not anticipated that this will happen. At worst the
Councils may seek an additional refund and the Company is prepared for this and has identified
options, which will not impact on the operational or financial performance of the Company.

As the owners are Local Authorities, they are subject to political change, which can affect the
Company. If political change does take place in one of the owners, there is still a requirement to give
18 months' notice after the end of the three year period prior to leaving the Company, which should
allow for a full assessment of the Company moving forward. In reality, however, as the three Councils
have merged the infrastructure on which they run their respective businesses, it would be financially
challenging for one of the Councils to serve notice. A Council would have to put in place alternate
infrastructure and compensate the other authorities for the additional costs that they would incur going
forward. Further details are given in the accounting policies under Going Concern.
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Strata Service Solutions Limited

Strategic Report for the Year Ended 31 March 2021

Approved by the Board on =570 T and signed on its behalf by:

Mr R D Hodgson
Director
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Strata Service Solutions Limited

Directors' Report for the Year Ended 31 March 2021

The directors present their report and the financial statements for the year ended 31 March 2021.

Directors of the company
The directors who held office during the year were as follows:

Mr S P | Davey

Mr R D Hodgson

Mr P Nicholls

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves
aware of any relevant audit information and to establish that the company's auditors are aware of that

information. The directors confirm that there is no relevant information that they know of and of which
they know the auditors are unaware.

Approved by the Board on 23052’ and signed on its behalf by:

Mr R D Hodgson
Director
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Strata Service Solutions Limited

Statement of Directors' Responsibilities

The directors acknowledge their responsibilities for preparing the Annual Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period. In preparing these financial statements, the directors are required to:

« select suitable accounting policies and apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Strata Service Solutions Limited

Independent Auditor's Report to the Members of Strata Service
Solutions Limited

Opinion

We have audited the financial statements of Strata Service Solutions Limited (the 'company') for the
year ended 31 March 2021, which comprise the Profit and Loss Account, Statement of
Comprehensive Income, Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows,
and Notes to the Financial Statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the company's affairs as at 31 March 2021 and of its loss
for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilites under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the director's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information
The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
requited to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
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Strata Service Solutions Limited

Independent Auditor's Report to the Members of Strata Service
Solutions Limited

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Strategic Report and Directors' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

« the Strategic Report and Directors' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of directors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the Statement of Directors' Responsibilities set out on page 5, the directors
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the directors are responsible for assessing the company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
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Strata Service Solutions Limited

Independent Auditor's Report to the Members of Strata Service
Solutions Limited

As part of our audit planning we obtained an understanding of the legal and regulatory framework that
is applicable to the company. We gained an understanding of the company and the industry in which
the company operates as part of this assessment to identify the key laws and regulations affecting the
company. As part of this, we reviewed the company's website for indication of any regulations and
certification in place and discussed these with the relevant individuals responsible for compliance. The
key regulations we identified were health and safety regulations, breaches of The General Data
Protection Regulation (“GDPR") and achieving accreditation to the public services network. We also
considered those laws and regulations that have a direct impact on the preparation of the financial
statements such as the Companies Act 2006 and relevant tax legislation.

We discussed with management how the compliance with these laws and regulations is monitored
and discussed policies and procedures in place. We also identified the individuals who have
responsibility for ensuring that the company complies with laws and regulations and deals with
reporting any issues if they arise. As part of our planning procedures, we assessed the risk of any non
compliance with laws and regulations on the company's ability to continue trading and the risk of
material misstatement to the accounts.

We also evaluated management's incentives and opportunities for fraudulent manipulation of the
financial statements. The key incentive identified is to meet the targets set by the group and we
determined that the principal risks were related to the overstatement of profit, either through
overstating revenue, understating expenditure or management bias in accounting estimates.

Based on this understanding we designed our audit procedures to identify non-compliance with such
laws and regulations. Our procedures involved the following:

+ Enquiries of management regarding their knowledge of any non compliance with laws and
regulations that could affect the financial statements. As part of these enquiries we also discussed
with management whether there have been any known instances of fraud, of which there were none.

. Discussed with the health and safety officer if any incidents have been reported during the year
under The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
(“RIDDOR").

« Review of the GDPR policy and enquiries to the Data Protection Officer as to the occurrence and
outcome of any reportable breaches.

. Reviewed the most recent certificate for accrediation to the public services network.

. Reviewed legal and professional costs to identify any possible non compliance or legal costs in
respect of non compliance.

. Audited the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions outside the normal course of business.

. Reviewed estimates and judgements made in the accounts for any indication of bias and challenged
assumptions used by management in making the estimates.
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Strata Service Solutions Limited

Independent Auditor's Report to the Members of Strata Service
Solutions Limited

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements. This risk increases the
further removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements as we are less likely to be come aware of instances of
non-compliance. The risk of not detecting a material misstatement due to fraud is higher than the risk
of not detecting one resulting from error, as fraud may involve deliberate concealment, collusion,
omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this

report, or for the opinions we have formed.

Stephanie Henshaw (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor

Centenary House
Peninsula Park
Rydon Lane
Exeter

Devon

EX2 7XE

Date:......_.’..lé./..z.l....
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Strata Service Solutions Limited

Profit and Loss Account
Year Ended 31 March 2021

Turnover

Cost of sales

Gross profit
Administrative expenses
Other operating income

Operating loss
Other interest receivable and similar income
Interest payable and similar charges

Loss before tax
Taxation

Loss for the financial year

The notes on pages 15 to 26 form an integral part of these financial statements.
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2021 2020

Note £ £
3 7,836,280 7,341,744
(3,405,661) (3,551,672)
4,430,619 3,790,072
(4,801,574) (4,794,101)

4 6,538 :
5 (364,417) (1,004,029)
- 10,859
8 (135,000) (167,000)
(499,417) (1,160,170)
9 - (2,063)
(499,417) (1,162,233)




Strata Service Solutions Limited

Statement of Comprehensive Income

Year Ended 31 March 2021

Loss for the year
Remeasurement (loss)/gain on defined benefit pension
schemes

Total comprehensive income for the year

The notes on pages 15 to 26 form an integral part of these financial statements.
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Note

15

2021 2020

£ £
(499,417) (1,162,233)
(3,928,000) 1,905,000
(4,427 417) 742,767




Strata Service Solutions Limited

Balance Sheet
31 March 2021

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Deferred income

Net assets excluding pension liability
Net pension liability

Net liabilities

Capital and reserves
Called up share capital
Profit and loss account

Total equity

Mr R D Hodgson
Director

Company Registration Number: 09041662

The notes on pages 15 to 26 form an integral part of these financial statements.

Note

10
11

12

13

13

15

16

052}

Page 12

2021 2020
£ £
1,475,407 1,428,986
457 630 722,837
1,933,037 2,151,823
9,775 9,219
1,783,368 1,959,454
863,053 271,259
2,656,196 2,239,932
(1,469,358) (1,176,876)
1,186,838 1,063,056
3,119,875 3,214,879
(2,515,093) (2,650,680)
604,782 564,199
(10,393,000) (5,925,000)
(9,788,218) (5,360,801)
3 3
(9,788,221) (5,360,804)
(9,788,218) (5,360,801)

Approved and authorised by the Board on ..=... o and signed on its behalf by:



Strata Service Solutions Limited

Statement of Changes in Equity
Year Ended 31 March 2021

At 1 April 2020
Loss for the year
Other comprehensive income

Total comprehensive income

At 31 March 2021

At 1 April 2019
Loss for the period
Other comprehensive income

Total comprehensive income

Transfer to profit and loss
reserve

At 31 March 2020

Profit and
Share capital loss account Total
£ £ £
3 (5,360,804)  (5,360,801)
- (499,417) (499,417)
- (3,928,000)  (3,928,000)
- (4,427 417) _ (4,427,417)
3 (9,788,221)  (9,788,218)
Capital
contribution Profit and
Share capital reserve loss account Total
£ £ £ £
3 240,453 (6,344,024)  (6,103,568)
- - (1,162,233)  (1,162,233)
- - 1,905,000 1,905,000
- - 742,767 742,767
- (240,453) 240,453 -
3 - (5,360,804)  (5,360,801)

The notes on pages 15 to 26 form an integral part of these financial statements.
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Strata Service Solutions Limited

Statement of Cash Flows
Year Ended 31 March 2021

Cash flows from operating activities

Loss for the year

Adjustments to cash flows from non-cash items
Depreciation and amortisation

Loss on disposal of tangible assets

Finance income

Finance costs

Corporation tax

Working capital adjustments

Net pension movement
(Increase)/decrease in stocks
Decrease/(increase) in trade debtors
Increase/(decrease) in trade creditors
(Decrease)fincrease in deferred income

Cash generated from operations
Corporation tax paid
Net cash flow from operating activities

Cash flows from investing activities
Interest received

Acquisitions of tangible assets
Acquisition of intangible assets

Net cash flows from investing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

The notes on pages 15 to 26 form an integral part of these financial statements.
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2021 2020

Note £ £
(499,417) (1,162,233)

5 624,422 994,883
218,724 -

- (10,859)

8 135,000 167,000
9 - 2,063
478,729 (9,146)

15 405,000 681,000
(556) 1,284

12 176,086 (215,856)
13 294,545 (805,908)
(135,587) 317,814

1,218,217 (30,812)

(2,063) (1,538)

1,216,154 (32,350)

- 10,859

(187,123) (404,144)

(437,237) (523,831)

(624,360) (917,116)

591,794 (949,466)

271,259 1,220,725

863,053 271,259




Strata Service Solutions Limited

Notes to the Financial Statements
Year Ended 31 March 2021

1 General information
The company is a private company limited by share capital, incorporated in England and Wales.

The address of its principal place of business and registered office is:
Civic Centre

Paris Street

Exeter

Devon

EX1 1IN

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Basis of accounting and statement of compliance
The company's financial statements have been prepared in accordance with FRS 102 - the Financial
Reporting Standard applicable in the UK and Republic of Ireland.

There are no material departures from FRS 102.

The functional currency of Strata Service Solutions Limited is considered to be pounds sterling
because that is the currency of the economic environment in which the company operates.

Going concern

Each year the Company produces a Business Plan, setting out projected financial returns for the
following period (latest four years) based on the agreed funding mechanism. The latest Business Plan
runs to 2024-25 and projects a positive financial position in each year. This is based on known cost
pressures and income increases in line with inflation. As the Company is set up to deliver savings to
the Owners there is a significant buffer of income in excess of £0.5 million in each year of the plan,
which will protect the Company from risks to its going concern status.

The continuing impact of Covid 19 on the business has been considered. The company is continuing
to trade as usual, subject to social distancing requirements, and this is expected to continue to be the
case as the councils continue to operate and require support. Further, there has been no change to
the support from the three councils as detailed above. Whilst the restrictions put in place continue to
have a significant impact on the owners’ income, the continuing provision of an effective IT support
system is critical to Council's operational and strategic response. Whilst some additional reduction in
costs may be required, the Directors and management team have identified a number of options
which will not impact on the operational or financial performance of the Company. The directors
therefore do not believe that Covid 19 will have an impact on the company's ability to continue trading.

On this basis, the directors have prepared the financial statements on a going concern basis.

Page 15






































