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1. PURPOSE 
 
1.1 This report advises on the financial position of Strata at the end of April 2025.    

  
 
2. BACKGROUND 
 
2.1 The Company has been given a total of £8.72 million to run the IT Services in 

2025-26 along with funding for various capital projects.  The Company also 
maintains an account for additional purchases throughout the year, which is 
invoiced to each Council based on actual purchases made. 

 
3. MAIN IMPLICATIONS  
 

Strata Budget Monitoring to 30 April 2025 
 

3.1 Business Plan Budget 
 

The 2025-26 Business Plan sets out a plan for the costs which will be met by 
the Contract Payment and Other Income.  Any savings generated during the 
year will be distributed to the Councils at the year end. 

 
3.2 Key Variations from Revenue Budget 
  

Strata are projecting a small additional surplus in 2025-26 (Appendix A).  The 
key variations are set out below: 
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Expenditure 
Type 

Projected Over 
/ (Underspend) 

£ 
Detail 

Employees (88,648) • Underspend projected due to Graphics 
team budget moving back to EDDC and 
phased onboarding of project staff for new 
posts created by the reorganisation  
 

Supplies & 
Services 

(1,746) • Overall underspend due Graphics budget 
moving back to EDDC offset by extension 
of email security contract not factored into 
Budget 

 
Taxation on 
Interest 

9,431 • Higher taxation due to higher interest 
received on cash reserves 
 

Income - 
Revenue 

106,746 
 

• Adverse to Budget due to removal of 
EDDC Graphics team budget  

Investment 
interest 

(29,637) • Interest from cash deposits higher due to 
continued high Base Rate (partially offset 
by Corporation Tax charge) 
 

 
 As in the previous three financial years, in order to support Strata through its 

transformation program £683k of additional savings from the financial year 
2024-25 are to be returned to Strata to fund the transition from onsite servers 
to a cloud based server solution in 2025-26.  

 
3.3 Council Recharge Account 
 
 The Councils also request additional equipment for which they are 

subsequently invoiced.  This account is brought to zero at the year end.  
 
  



             
 

4 OPERATIONAL PERFORMANCE  
 
4.1 Summary 
 
 The target Service Level Agreement (SLA) for resolving Incidents is 85%. 

During the 3 months to April 30th, Strata achieved 92.98%. This is down slightly 
from the October 2024 performance which was approaching 96% but can be 
explained by two main factors. Firstly the considerable change to the main IT 
platform, moving from a Virtual Desktop Infrastructure, more commonly known 
as Global Desktop by the councils, to a superior End User Compute (EUC) 
model. This amount of change inevitably brings an increased number of 
incidents as new systems and ways of working bed in. Secondly the Service 
Desk staff are heavily involved with the roll out of EUC and are the same staff 
who would typically resolve the majority of incidents.  The Strata Management 
Team continue to closely monitor the SLA on a weekly basis, and will make 
adjustments to staffing levels and or pace of the roll out as needed, in 
consultation with the councils. 

 
 Satisfaction amongst end users continues to be high, standing at 4.4 out of 5 at 

the end of April. 
  
  



             
 

5 RECOMMENDATIONS  
 
5.1 That the Joint Scrutiny Committee and Joint Executive Committee note 

the contents of the report. 
 

Suzanne Edwards 
Finance Lead – Commercial 
 

Contact details  
E-mail: suzanne.edwards@exeter.gov.uk 
 

David Sercombe - Head of Applications, 
Development & Service 

Contact details  
E-mail: david.sercombe@strata.solutions 
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