OVERVIEW AND SCRUTINY COMMITTEE

TUESDAY, 13 JANUARY 2026

Present:

Councillors Bullivant (Chair), Cox, Hayes, James, MacGregor, Major, C Parker, Rollason,
Ryan, Steemson, Swain and J Taylor

Members Attendance:
Councillors Hook, Keeling, Nutley, Nuttall, Parrot, Purser and Williams

Apologies:
Councillor Thorne

Officers in Attendance:

Gordon Bryant, Head of Financial Services and Audit

Trish Corns, Principal Democratic Services Officer

David Eaton, Head of Neigbourhoods

Kay Fice, Scrutiny Officer

Charlie Fisher, Democratic Services Manager and Deputy Monitoring Officer
Christopher Morgan, Assistant Democratic Services Officer

Jon Lloyd Owen, Head of Housing

Amanda Pujol, Director of Customer Experience and Transformation

137. MINUTES

It was proposed by Councillor MacGregor, seconded by Councillor Steemson and

RESOVED

The Minutes of the meeting held on 11 November 2025 be approved as a correct
record and signed by the Chair.

138. DECLARATION OF INTERESTS

None.

139. PUBLIC QUESTIONS

None.

140. COUNCILLOR QUESTIONS

None.



141.

142.

143.

144,

Overview and Scrutiny Committee (13.1.2026)

EXECUTIVE FORWARD PLAN

The Executive Forward Plan listing issues to be considered by the Executive over
the next few months was received.

It was noted that Teignmouth Lido had recently been added and it was requested
that Members be updated on this item given the potential local interest in the
facility.

OVERVIEW AND SCRUTINY FORWARD PLAN

The Overview and Scrutiny Forward plan was received. There were no matters
arising.

FEEDBACK FROM THE INFORMAL MEETING HELD ON 9 DECEMBER 2025

The notes of the informal meeting had been circulated to the committee. There
were no matters arising.

INITIAL FINANCIAL PLAN PROPOSALS 2026/27

In considering the initial financial plan proposals 2026/27 to 2028/29 to be
published for public comments over the next six weeks, the Executive Member for
Corporate Services thanked the Chief Financial Officer and staff for completing the
proposals and presented the initial financial plan proposals.

The Executive Member referred to:

- the re-structuring of Local Government in Devon within the next few years, but
that it is important that a high standard of financial management is maintained and
to continue acting in the best interests of residents;

- the current annual survey asking the public what they consider what the council
should prioritise for the coming year. Responses will be reported to members for
consideration with the final budget proposals.

- The financial backdrop for Local Authorities continues to be very challenging.

- Teignbridge has received the provisional financial settlement for the next three
years.

- Teignbridge do not qualify for some of the new funding streams that the
Government have announced.

- Although the projected budget deficit has reduced since last year and is now
forecast to be £1.1m in 2026/27 and £900K in 2027/28 we continue to be faced
with increased costs and are having to look at different ways to run our services.

- The work on implementing the proposals set out in Modern 25 Programme needs
to continue.

The proposals include draft revenue and capital budgets for the three years
2026/27 to 2028/29, and represents a balance between the Council’s desire to
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improve services that the people of Teignbridge need and deserve and the financial
restrictions that it faces.

The main issues taken into account are:

The level of council tax and the proposal to increase it by £6.05 (2.99%).
Reducing central funding and the need to make ongoing efficiencies using
invest to save where possible.

Maintaining 100% council tax support.

The ongoing impact of economic conditions on income streams and
changing Government funding.

Continuing to react to the climate change emergency by maintaining ongoing
budgets for a climate projects officer and associated spending in revenue
and provision in the capital programme, including ongoing provisions for
corporate decarbonisation schemes as per 5.5.

A £3 million provision for employment sites funded by borrowing.

Authority for Executive to exceed the approved overall revenue budget by up
to £200,000 per 4.25 of the agenda report.

Support for housing — the Homes4Teignbridge initiative including £7,243,317
for the Sherborne House Car Park social rented flats and further purchases
supported by the Local Authority Housing Fund (see 5.3) whilst backing
business and bringing people and organisations together for local
neighbourhood planning.

Infrastructure delivery plan investment funded by community infrastructure
levy (CIL) and external sources where available (see 5.4 of the agenda
report);

Continuation of grant-funded South West Regional Coastal Monitoring
Programme as per 5.6 of the agenda report.

Town Centre investment in infrastructure and employment as per 5.7
Revenue contributions to capital being maintained at £1,500,000 per annum
for 2026/27 and £500,000 thereafter.

Councillor's Community Fund set at £1,000 each.

Providing additional 4% inflationary funding to voluntary group grants

The level of general reserves necessary for the council as per 4.22 —
recommended at £2.6 million for 2025/26.

Estimated revenue budget gap of £1.1m in 2026/27 and £0.9m in 2027/28
and ongoing gaps (before use of remaining earmarked reserves) and action
required to address this from established working groups informing Overview
& Scrutiny on work to reduce the gap (see 4.260f agenda report).

In considering the proposals the Committee raised the following issues and
comments:

The projected budget deficit reduction since last year, forecast to be £1.1m
in 2026/27 and £0.9m in 2027/28 is welcomed.

It is noted that a report will be presented to Council on 24 February 2026 for
consideration on a Community Match Fund, and the proposed £800k over 4
years to support town and parish projects which are in accordance with a
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Community Infrastructure Plan is welcomed and should match funding/CIL
funds be given to areas of Teignbridge falling within the DNP area where
developers are not required to pay CIL monies.

- Concern regarding the proposed increase in Sunday car parking charges as
detrimental to the economy and active living.

- £3million provision for employment infrastructure, to create new spaces for
jobs and local enterprise was commented on given the previous underspend.

- The investment in the provision of Council owned 1 and 2 bed units is
welcomed.

- To have sight of the policy statements to see how these relate to the budget.

It was proposed by Councillor C Parker, seconded by Councillor J Taylor and
unanimously,

RESOLVED

The issues and comments raised above be referred to the Executive to consider
when discussing the final budget proposals at its meeting 10 February 2026.

UNAUTHORISED ENCAMPMENTS

The Committee received a progress report on the action following approval of the
target hardening measures for unauthorised encampments by the Executive on 29
July 2025.

Appendix 1 to the report detailed work that has been undertaken at key sites
recently and the proposals for further target hardening at Bakers Park, Courtenay
Park, Dawlish Countryside Park, Forde Park, Osborne Park and Sandringham
Park.

In terms of partnership working to address issues the Devon and Torbay Combined
County Authority’s meetings of Chief Housing Officers were being held to support
the community and work with the Police. Potential sites for transit sites across
Devon for travellers and other stayers were being discussed. Councillors would be
updated in due course.

The report was received and it was agreed that a further update report be
presented to the committee in 6 months’ time.

EXECUTIVE MEMBER BIANNUAL UPDATE

The Committee scrutinised the agenda biannual update reports of the following
Executive Members (EM).

 Councillor Keeling — Corporate Strategy, Devolution, Strategic Partnerships, and
Governance

 Councillor Williams — Environment Services

 Councillor Hook — Environment, Climate and Sustainability.
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The reports summarised the service and legal responsibilities covered by the EM
remit, Strategic Plan objectives, service delivery updates, how OS can support
upcoming decisions and the delivery of the strategic plan, and any other relevant
information for the OS forward plan/work programme.

The report of the EM for Corporate Strategy, Devolution, Strategic Partnerships,
and Governance was received. In response to questions the EM’s responses
included that they would report back on how many youths were currently homeless.
A partnership pilot programme was in the process of being set up to help house the
homeless particularly youths.

The report of the EM for Environment Services was received. The EM particularly
referred to the recycling successes and extension to the scheme to further improve
recycling rates. In response to questions the EM’s responses included that ways of
increasing play pitches were being looked at.

The report of the EM for Environment, Climate and Sustainability was received. The
EM particularly referred to the energy savings detailed in page 5 of the agenda
report, and progress on the emergency planning with Town and Parish Councils
having community emergency plans.

OUTSIDE ORGANISATION UPDATES FROM THE COUNCIL'S APPOINTED
REPRESENTATIVES

The Chair referred to the agenda reports from the Council’s appointed
representatives for the outside organisations of Dartmoor National Park Forum and
the Local Government Association costal and special interest group.

The agenda reports summarised the purpose of the organisation, attendance
requirements, feedback on the work of the organisation, the role the outside
organisation plays in promoting and aligning with the Council's priorities, policies
and strategies, the value that the Council brings to the origination, why the
organisation needs the Council, and any other relevant information for OS.

It was noted that the report of the representative for the Devon and Torbay Housing
Advisory Group was deferred to a future meeting.

The report of the representative for the Local Government Association costal and
special interest group was received. The representative advised that the
newsletters produced by the group would be made available to the Members for
information. The meeting was also advised in response to a question that an
update on the geotubes at Dawlish Warren would be made available to Members.
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148. FEEDBACK ON TASK AND FINISH GROUPS

There were no issues to report.

CLLR P BULLIVANT
Chairman



