Safer Spaces, Safer Places

South Devon and Dartmoor Community Safety Partnership

Working with Partners to deliver UKSPF 2025-26

1. Young Devon plans for delivery May 2025- March 2026
10 months delivery, 1 month re-set up/ recruitment, funding permitted

Overarching

Overall SSSP project management including governance- board meetings, youth involvement etc,
budget planning and management and monitoring and evaluation- impact framework, coordinating
reporting (timeline, contributions, narrative, milestones and outputs, ensuring youth voice
represented) and holding relationship with evaluator at DCC.

Output- 3-4 quarterly reports plus final survey to be completed March 2026 to capture additional
impact of funding extension

Project 1- Safety for whole community with Young People at its heart

Young Devon Peer Research and Social Action

Number of young people 20

Number of Sessions 10

Changes made because of young people’s views being heard that increase their safety- 2

We will continue our planning and delivery of peer research and social action led by and delivered
with young people, specifically
1. Promotion of the Peer Research Toolkit, engagement with the network on this
implementation of this and exploring further professionally development options.
2. Re-recruit Peer Research, restoring and consolidating training and next steps
Working with students from Coombes head to further broadcast and embed the police
training video. Consider next steps together with the group for this work.
4. Re-engaging the youth groups at the Station Youth Club, developing and orchestrating the
idea to create a mural in a space that is disliked by a lot of young people.

Project 2- Focus on male violence against women and girls

Targeted 1:1 Youth Work

Number of young people 16 (caseload of 4 for 8 months, considering re-set up on referral stream,
recruitment and holiday/ sick over the year)

Number of sessions 64 (min 4 sessions per yp as above)



Continuing our work with the Teign School with regards to taking 1-1 referrals, mixture of year 8 and
year 9 students and a max caseload of 4 YP. Using goal based outcome to structure and measure
impact of the work towards to help them have healthier relationships with the girls and women in
they life. Extend referral route to another school that has shown interest and holds a waiting list.

Youth Voice Work
Number of young people 16 (2 groups of 8)
Number of group sessions 16 (2 groups of 8 sessions)

Finalise the development of Version 1 of the co-designed V2BH project, which was developed
together with over 180 young people and aimed as an early intervention for misogyny and male
violence against women and girls. Continue the consultation with the Peer Researchers to steer this
work which would move on to being piloted in 2 sites. Careful evaluation and review of the project
with young people and stakeholders creating a version 2 to be presented at the end of the financial
year

Theatre Production Delivery

Numbers tbd

Supporting any further unacceptable performances with youth workers and follow up safe spaces to
talk.

2. SPACE Youth Services 2025/26 Delivery Outline

Project 1 - Focus group and Youth Provision in Teignmouth

- Youth Club Implementation: Aims for delivery to begin within the youth club with two youth
workers for a twilight session, once a week. We aim for a continuation of the focus group
within Teignmouth School. This work would encourage information gathering on areas like
knife crime, Sexual health, ASB, Violence within the community. Aiming to promote the use
of safe spaces for young people and safety in the community. The young people within our
focus group are the best placed to tell us where and who the issues are and help us gather
information and intelligence that help to inform policing and local responses to current
themes and to develop intelligence reports on crime hotspots and ASB which affects young
people's ability to feel safe in their community

- New consultation in Teignmouth school - Led by focus group over the next term to engage
the whole school in what the youth centre could be

Centre promotion
- Young people led promotion, beta testing, continued development, using the young people
to reach more young people, inform our AO work and street delivery.

Community development
- Initial planning with young people has given us ideas about what sort of event they would
like to bring the community together and help bring attention to the centre and see the
positive impact on the community the young people are hoping to have.



Project 2 - Group Work in Schools: Is This Okay - Harmful Sexual Behaviour Programme

- Inresponse to growing requests from schools: Development of a programme plan that is
suitable for delivery to young people in years 7 & 8 (11 years old - 13 years old).

- The programme will continue to work with those who have experienced and displayed HSB
inyears 9 - 13 (13 years old - 18 years). Focusing on sex and the law, pornography, online
influences of gore/harmful sexual content/sextortion, violence and abuse in relationships,
consent and healthy relationships.

- Delivery of the programme in 7 secondary schools within Teignbridge between 2025 - 2026.
Each school will be offered 2 groups totalling 14 deliveries in total across Teignbridge.

- Development of location specific maps for use in programme to capture intelligence from
young people about where HSB happens in their community (e.g. stalking, grooming) for use
by council/police to inform practice.

- To improve data of long term effectiveness of the programme, schools will be sent a post
survey one month after completion of delivery to measure impact of the programme on
young people’s behaviour and understanding of HSB



